Committee Meeting Agenda Monday 215! March 2022

Agenda

Minutes

Action

Bank Account

On 28.2.22 HSBC balance was £755.64. Since then outgoings
of £124.60 for the Bridgemate and £116.00 rent leaves a current
balance of £515.04. This account will close on 8" April.

On 14.3.22 NatWest balance was £72.00.

Thanks to Louise for organising the new account.

Playing Room

Perry suggested we formalise the room preparation and clearing
away by asking for volunteers but all agreed that this wasn’t
necessary as things seem to be working quite well as they are.
When we move to the purple Room we will need extra help to
move stuff down the corridor.

A decision was made to ask CCA if we can move permanently to
the Purple Room and have cupboard space either there or in the
corridor, from 12.45 — 16.30 on Mondays.

Louise

Dealing
Machine

County Grants may be available from 7" April which we could
apply for if we choose to purchase a dealing machine. (They
currently cost over £3,000.) Gloucester Bridge Club asked their
members for private donations to support their purchase, with
monies being paid back over three years.

What are the advantages of using a dealing machine? Better
hands (debateable) and hands can be displayed on the website
for players to analyse.

It was agreed to pay £15.00 for Glos to sort our boards for two
weeks to see how they go down with the members, and to
inform members prior to bridge today.

Members will be emailed individually to ask if they would like to
make a loan to the club to finance a dealing machine when we
know how much we need to raise.

Alan

Alan

Harold

Alan

Directing and

We need more volunteers for both Directing and Scoring, Harold

Harold

Scoring to announce today.
Collecting It was agreed that we will continue with the current system of
Fees cash on the day, which is currently working well.




